CAPABILITIES STATEMENT

The Cecilia Global Group (CGG) LLC is a privately held certified total small business. CGG specializes in providing tailored
solutions across diverse sectors, including Standard Operating Procedures, Policy Implementation, Compliance Audits,
Quality Assurance, Human Resources, and Leadership Training and Development. With over 20 years of expertise and a
combined 65 years of experience in DE&I, Business Analysis, Data Analysis, Curriculum Development, Financial
Management, Medical, Computer and Workwear Supplier services, as well as IT/Communication Systems, we're
committed to delivering excellence and driving positive change for our clients

ABOUT OUR CGG FOUNDER

At The Cecilia Global Group (CGG), we're not just about services; we're about forging lasting connections, inspiring
positive change, and strengthening communities across generations. Our mission is to empower leaders, advocates, and
effective communicators, regardless of circumstances. Explore the essence of CGG through our core values — integrity,
compassion, reliability, and a commitment to understanding your perspective. With a large network and detailed service
partner panel for the ability to quickly hire or subcontract work to skilled experts in all industries.

CORE CAPABILITIES,

CF Administrative, Management & Consulting
Our Consulting Services focus on integrated solutions
designed to enhance the performance of your business. By
incorporating industry best practices into your business
processes and management strategies, we can help you
stay ahead of the competition and better serve your
customers. Our services include;

e Business Strategy & Planning Support

e Change Management & Facilitation Support
e  Process Development & Assessment Services
e Training & Development
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These days companies choose to focus on their core
strengths and outsource certain business processes. If you
choose to go that route, CGG can help you in the following
areas;

e Business Process Outsourcing

e Application Outsourcing

e Help Desk Services

e Online Course

NAICS CODES

Primary Code: 541611

Secondary Codes: 423490, 423690, 423840, 423850, 423990, 424340, 424350, 518210, 541330, 541490, 541511, 541512,
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[L.27 Facility Support Services
CGG is customer focused, managing the details, no
matter the significance, that is the heart of customer
satisfaction.

e Janitorial & Custodial Services

e Healthcare Solution Services

e Grounds Maintenance & Landscaping

e Pest & Rodent Control
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IWI Information Technology
Our Technology Services focus on developing robust,
secure, and stable technology solutions for your business.
By incorporating common sense solutions into seemingly
daunting deliverables, we can ensure at the start of the
project that we will safely deliver the product to
completion. Our services include;

e Application, Web, Design & Development

e Network Installation & Data Processing

e Custom Computer Programming Services

e Cyber Security

541519, 541611, 541612, 541614, 541618, 541620, 541715, 541720, 541990, 561110, 561210, 561320, 561499, 611420,

611430, 611430, 611513, 611710, 621111, 621999

PSC Code: R406, R420, R497, R699, R704, R799, U001, U002, U003, U004, U006, U007, U008, U009
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PAST PERFORMANCE
*WATER DEPARTMENT OF PHILADELPHIA-Provided equipment for the department.

e DEPARTMENT OF BEHAVIOR HEALTH AND DEVELOPMENTAL SERVICES (DBHDS), Provide a Medical Doctor (MD) to
provide consulting, subject matter expertise, and targeted support to expand access to MOUD for adolescents to the
Purchasing Agency.

*SOUTHEASTERN PENNSYLVANIA TRANSPORTATION AUTHORITY (SEPTA), Provide various services, supplies, and
equipment to various departments of the Purchasing Agency.

*DEPARTMENT OF VETERANS AFFAIRS NORTH DALLAS VETERANS HELATHCARE SYSTEM, Provided Thyroid Uptake and
Well System equipment for the Purchasing Agency. Project Manager

* Recipient of the 2022-2023 IPF Scholarship Bundle sponsored by GE Renewable Energy, the State of New Jersey, and
the Business Network for Offshore Wind.

e NETWORKING DESIGN TECHNOLOGIES, INC (NDT), Aberdeen, MD, the CGG team played a crucial role in creating our
quality assurance and quality control (QA/QC) framework in and upgrading our local area network (LAN) to a 10G
Copper Solution. This project also included HR support to meet our contractual obligations for telecommunication
support cabling and maintenance policies and procedures.

e NETWORKING DESIGN TECHNOLOGIES, INC (NDT), CGG team has been instrumental in supporting the Fiber Optic
Backbone Cabling project for the Teterboro Airport Authority. CGG’s HR support has been pivotal in ensuring the
successful execution and completion of this project.

¢ GLOBALIZATION HEALTH INITITAIVE, BEJING, CHINA, Under the direction of Dr. Raymond
Terry Sr., developed strategies and research to ensure close relationships with various public and private entities
improving guided program and tactical level ideation. Documented audit processes, findings, and recommendation
reports. development workshops, departmental job aides, training program and materials for continued use. Various
workshops.

e GLOBALIZATION HEALTH INITITAIVE, MUCHILENA, HONDURAS, Under the direction of Dr. Raymond
Terry Sr., developed strategies and research to ensure close relationships with various public and private entities
improving guided program and tactical level ideation. Provided independent and objective review and
evaluation of compliance issues and concerns. Documented audit processes, findings, and recommendation reports.

* GREYHAWK HC-Developed, implemented, and managed a comprehensive Organization Change Management (OCM)
strategy, utilizing proven organization change management methodologies and related tools for Standardized
Operating Procedure manual (SOP), departmental job aides, training program and materials for continued use.

DIFFERENTIATORS

e Partnered Solutions-We partner and collaborate with general and subcontractors to create custom solutions.

e Large network and detailed service partner panel for the ability to quickly hire or subcontract work to skilled experts in
all industries. Gold Standard-Revered for our professionalism, honesty, and industry expertise.

e Effective Risk Management: Ul leverages the expertise of experienced personnel and the Risk Management Framework
(RMF) to effectively mitigate project risks.

e Continuous Improvement: Collaboration with stakeholders is paramount, ensuring projects align with business and
technical requirements and deliver tangible results.

e Best Value-Awarded ‘2022 Local Business person of the Year and Community Supporter.

e Comprehensive Industry Experience-Subject matter experts offering industrial guidance.

e Product Variety-One-Stop-Shop for full line of trusted branded services and products.
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